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Workforce 
Taskforce

Education 
Taskforce

Infrastructure 
Taskforce

Goal: Enhanced 
leadership skills of first-

level and mid-level 
managers

Taskforce
Goal: Increase high 
school and college 
graduation rates

Taskforce
Goal: Increase high-
speed Internet access 

region-wide

Work Group
Strategy:
•Test site communities for 
high school graduation rate 
best practices

Work Group
Strategy:
•Employer survey
•Inventory of existing 
resources

Work Group
Strategy:
•Promote public awareness 
and education
•Identify critically best practices

•Partnerships between 
secondary and post-
secondary to increase college 
graduation rates

resources
•Program coordination, 
development and delivery

•Identify critically 
underserved areas
•Collaboration between 
regional and statewide 
initiatives

Design Team
Process design, staff support, research, technical assistance


